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Key Trends Shaping Fencing Market M&A

• Fencing market witnessed a dip in deal activity in H1 

2024 likely due to macroeconomic headwinds, such 

as increased material costs, supply chain disruptions, 

policy & trade retaliation and deal-making caution

• Despite the 2024 dip, the YTD 2025 volume suggests 

M&A remains a key growth strategy in fencing 

services, particularly among private equity and 

strategic buyers

• Recent transactions in the market include:

– Perimeter Solutions Group, LLC’s acquisition of 

Strategic Fence and Wall backed by Bertram 

Capital

– Fenceworks acquisition of Kanas Fencing, Inc.

• The Fencing market stood at ~US$ 32.9 Bn in 2025 

and is expected to grow at a CAGR of 5.4% to reach 

~US$ 42.8 Bn by 2032 

Source: CapitalIQ as of 6th May 2025, Company Press Releases

Growing demand for bamboo, bio composites, and natural 

fencing solutions is prompting strategic acquisitions in 

sustainable product lines

Acquirers are targeting firms with innovative designs and 

smart fencing tech to capture younger, affluent demographics

Both PE firms and corporates are actively acquiring fencing 

suppliers and services businesses to capitalize on the 

construction rebound and real estate growth

The shift toward direct-to-consumer (D2C) online sales, 

alongside strong offline wood fencing demand, is influencing 

acquisition targets with hybrid sales models

Increasing emphasis on privacy, home aesthetics, and safety 

is boosting M&A interest in fencing and outdoor improvement
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Increase in outsourcing of fencing services
Builders and homeowners are shifting towards third-party providers for 
faster, cost-efficient solutions

Growing residential renovation demand
Fencing demand is rising due to increased home improvement and new 
housing starts

Rising preference for vinyl, composite, and metal fencing due to durability 
and lower upkeep compared to wood.

Shift Toward Low-Maintenance Materials

Government infrastructure projects and suburban expansion are driving 
demand for perimeter fencing in public and commercial spaces

Urban Development & Infrastructure Spending
Global Fencing Services Market Deal Volume

26

7

13

11

H2 2023 H1 2024 H2 2024 YTD 2025

Source: CapitalIQ as of 6th May 2025, Company Press Releases

Consumers are prioritizing design, colors, and decorative features, fueling 
demand for customizable fencing solutions

Customization & Aesthetics
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Active PE Backed Platform Buyers

Source: News Articles, Company Press Releases

Perimeter Solutions Group (PSG) is a Florida-based provider of perimeter 
security solutions, including commercial fencing and automated access 

systems. Backed by Bertram Capital since 2024, PSG is expanding through 
strategic acquisitions

Backed by

Has Acquired

Platform Company PE Firm

Platform Overview

Fenceworks is a leading California-based fencing installer offering design, 
prefabrication, and installation services for wood, vinyl, iron, and glass fencing. 

Backed by Gemspring Capital since 2023, the company is actively pursuing 
expansion, including its 2025 acquisition of Kansas Fencing

Platform Overview

Feb-25 Nov-24

Backed by

Has Acquired

Platform Company PE Firm

Feb-25
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Active PE Backed Platform Buyers (Cont’d)

Source: News Articles, Company Press Releases

Oldcastle is a leading North American manufacturer of fencing, concrete, and 
building materials serving residential and commercial markets. Its Oldcastle 

APG division specializes in vinyl, wood, aluminum, and chain-link fencing 
products

Backed by

Has Acquired

Platform Company PE Firm

Platform Overview

Fencing Supply Group (FSG) is the largest U.S. distributor of fencing and 
outdoor living products, with 84 locations across all 50 states. Backed by The 
Sterling Group, it operates under 15 brands including Merchants Metals and 

Binford Supply

Backed by

Platform Company PE Firm

Platform Overview

Feb-25

Has Acquired

Aug-23 Jan-23

(Extrusion Business of Eastern Wholesale Fence LLC)

A division of
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Active PE Backed Platform Buyers (Cont’d)

Source: News Articles, Company Press Releases

Decks & Docks Lumber Company headquartered in Clearwater, Florida, is a 
leading specialty distributor of marine construction and outdoor living supplies 
in the United States. The company offers a comprehensive range of products, 

including composite decking, treated lumber, fencing, etc.

Backed by

Has Acquired

Platform Company PE Firm

Platform Overview

Fencing Supply Group (FSG) is the largest U.S. distributor of fencing and 
outdoor living products, with 84 locations across all 50 states. Backed by The 
Sterling Group, it operates under 15 brands including Merchants Metals and 

Binford Supply

Backed by

Platform Company PE Firm

Platform Overview

Nov-24

Has Acquired

Jul-24Apr-24 Apr-24
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Active Private Equity Groups

Source: News Articles, Company Press Releases

has acquired has acquired

has acquired

Feb-23

has acquired

Jan-23

Jun-24

has acquired

Apr-25

has acquired

Jul-24

Dec-24
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Active Private Equity Groups (Cont’d)

Source: News Articles, Company Press Releases

has acquired

Oct-24

has acquired

Nov-24

has acquired

Jan-23
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Selected M&A Transactions

Source: News Articles, Company Press Releases
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Selected M&A Transactions

Source: News Articles, Company Press Releases
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Reach out to:

Taylor Yohner
Vice President,
Three Sixty Seven Advisors

(813) 680-1686

Have questions about this report or would like to speak to our team?

810 Sterling Avenue, Tampa FL 33609

tyohner@threesixtyseven.com

(850) 509-8775

Our Expertise

Exterior building Service

Guard, Concierge & Parking 
Management 

Janitorial & Cleaning

Landscaping & Grounds 
Maintenance

Plumbing

Pest Control

Pool Maintenance

Garage Door Services

Fire & Life Safety

HVACR

Restoration & Remediation

Roofing

Waste & Site Services

Fencing services

Security Systems Integration

For an in-depth look at the industries where our firm has expertise and to access more industry reports, please visit 
our website: www.threesixtyseven.com

mailto:tyohner@threesixtyseven.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.threesixtyseven.com&c=E,1,qHDCIojYufGZh_DycYyvYpZJVgJsCTP_BzFZe6q9VsB9lr5gwvPev0bRvfC7CaDQOlJpXedmRdq9FXAhpQJGV-3yfLFp47dIgqnBmQ72EL3pz-MsILm3_UinN067&typo=1
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